Club Health Assessment for District T 3 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
109105 CHILLAN BICENTENARIO 08/19/2010 | Active 10 0 13 -13 -56.52% 22 1 3 N/R |90+ Days
Clubs more than two years old
18279 ANGOL 02/09/1952 | Active 1 17 0 0 0 0.00% 17 1 2 ™ 0
18280 ARAUCO 11/29/1965 | Active 1 9 0 0 0 0.00% 9 20 2 None N/A |90+ Days
18281 BULNES 12/16/1953 | Active 1 9 0 2 -2 -18.18% 11 35 0 2 2
46048 CABRERO 04/08/1986 | Active 9 2 0 2 28.57% 8 0 5 S,T,M 3 90+ Days
18283 CANETE 04/09/1960 | Active 12 0 0 0 0.00% 12 15 1 None N/A  [90+ Days
18284 CAUQUENES 03/09/1950 | Active 22 0 3 -3 -12.00% 25 15 1 S\M 15
18286 CHILLAN 11/11/1949 | Active 20 0 4 -4 -16.67% 24 5 0 P, T.M 4 90+ Days
40315 CHILLAN LOS HEROES 08/31/1981 | Active 26 0 0 0 0.00% 26 1 T 0
18287 COELEMU 11/17/1967 | Active 2 15 0 1 -1 -6.25% 16 44 1 M 4 90+ Days
18288 COLLIPULLI 10/03/1964 | Active 1 16 0 1 -1 -5.88% 17 27 4 M 4 90+ Days
18289 CONCEPCION 04/21/1949 | Active 18 2 0 2 12.50% 18 0 0
46166 CONCEPCION HUALPEN 05/07/1986 | Active 24 3 2 1 4.35% 23 1 2 0
77450 CONCEPCION PEDRO DE ~ 09/23/2003 | Active 8 0 5 -5 -38.46% 14 3 2 4 S 0
VALDIVIA
18285 CONCEPCION SUR 03/22/1968 | Active 1 15 0 0 0 0.00% 15 1 2 0
18291 CONSTITUCION 01/02/1954 | Active 9 0 1 -1 -10.00% 10 26 1 2 0 90+ Days
18292 CORONEL 03/31/1950 | Active 1 0 1 -1 -8.33% 12 4 0 9 90+ Days
18294 CURANILAHUE 06/28/1959 | Active 16 0 0 0 0.00% 16 5 N/R |90+ Days
18295 CURICO 11/12/1949 | Active 21 0 0 0 0.00% 25 0 P,T 0 90+ Days
18297 LAJA 04/15/1961 | Active 1 13 3 5 -2 -13.33% 15 10 0 5 90+ Days
18298 LEBU 11/09/1955 | Active 21 0 0 0 0.00% 22 10 S 5 90+ Days
58277 LICANTEN 05/16/1996 | Active 10 0 2 -2 -16.67% 12 15 3 2 T 3 90+ Days
18299 LINARES 05/25/1951 | Active 31 0 0 0 0.00% 31 0 S,T,M 2 90+ Days
60607 LIRQUEN EL MIRADOR 04/06/1998 | Active 1 12 4 2 2 20.00% 6 0 0 2 0 90+ Days
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18303 LOS ANGELES 12/10/1949 | Active 32 1 0 1 3.23% 30 0 M 0 90+ Days
45135 LOS ANGELES CENTRO 06/25/1985 | Active 13 3 1 2 18.18% 1 5 0 P 3
18305 LOTA 06/12/1949 | Active 9 0 3 -3 -25.00% 12 6 5 3 .M 47 90+ Days
18306 MOLINA 11/05/1965 | Active 13 6 0 6 8571% 9 0 T 12
36064 MULCHEN 09/11/1978 | Active 17 1 0 1 6.25% 16 0 T 3
18307 NACIMIENTO 06/18/1962 | Active 1 1 2 -1 -8.33% 12 21 0 2 M 0
18308 PARRAL 11/10/1949 | Active 14 0 1 -1 -6.67% 15 4 0 T 25
44298 QUILLON 10/11/1984 | Active 1 8 0 0 0 0.00% 8 4 2 4
18310 SAN CARLOS 10/15/1950 | Active 1 9 3 2 1 12.50% 8 20 0 7 .M 33 90+ Days
18311 SAN JAVIER 03/20/1956 | Active 6 0 0 0 0.00% 6 5 2 21 90+ Days
18318 SAN PEDRO DE LA PAZ 12/05/1966 | Active 10 0 1 -1 -9.09% 10 22 0 M 0
59654 SANTA JUANA DE 06/11/1997 | Active 6 1 0 1 20.00% 5 0 2 T 0
GUADALCAZAR
18312 TALCA 10/04/1950 | Active 1 12 0 1 -1 -7.69% 13 15 3 5 90+ Days
18313 TALCAHUANO 09/21/1951 | Active 22 0 0 0 0.00% 22 0 7 M 0
52274 TALCAHUANO ARCO IRIS 12/16/1991 | Active 16 0 1 -1 -5.88% 17 4 0 0
51264 TALCAHUANO ARTURO 02/05/1991 | Active 1 9 3 2 1 12.50% 8 0 2
PRAT CHACON
18314 TOME 12/09/1949 | Active 30 6 0 6 25.00% 24 0 4 8
18315 TRAIGUEN 12/27/1950 | Active 11 0 0 0 0.00% 10 1 0 90+ Days
18316 VICTORIA 01/31/1950 | Active 1 21 0 2 -2 -8.70% 23 9 0 .M N/R |90+ Days
98407 YUMBEL 01/30/2007 | Active 13 0 2 -2 -13.33% 15 5 0 2 2
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
4 0 0 0 656 39 60 221 -3.10% 680 15 75% 25% 5% 52% 0 0% 0 0 0 0%
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* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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